
CITY OF LONDON POLICE AUTHORITY BOARD 
Monday, 22 November 2021  

 
Minutes of the meeting of the City of London Police Authority Board held at 

Committee Rooms, 2nd Floor, West Wing, Guildhall on Monday, 22 November 2021 
at 10.00 am 

 
Present 
 
Members: 
Deputy James Thomson (Chair) 
Tijs Broeke (Deputy Chairman) 
Nicholas Bensted-Smith 
Deputy Keith Bottomley 
Alderman Professor Emma Edhem 
Alderman Timothy Hailes 
Graham Packham 
Deborah Oliver (External Member) 
 
Officers: 
Simon Latham - Director, Police Authority 
Alex Orme - Head of Police Authority Team 
Oliver Bolton - Deputy Head of Police Authority Team 
Rachael Waldron - Compliance Lead, Police Authority Team 
Kristina Drake - Town Clerk’s Department 
Polly Dunn - Town Clerk’s Department 
Caroline Al-Beyerty - The Chamberlain 
Alistair Cook - Head of Police Authority Finance 
Paul Chadha - Comptroller & City Solicitor’s Department 
Ola Obadara 
Matt Pitt 

- City Surveyor’s Department 
- City Surveyor’s Department 

Ian Hughes - Department of Environment 
Jonathan Chapman - Chief Operating Officer’s Department 
Bukola Soyombo - Chief Operating Officer’s Department 

 
City of London Police: 
Ian Dyson - Commissioner of the City of London Police 
Angela McLaren - Assistant Commissioner 
Cecilie Booth - Chief Operating Officer and Chief Financial Officer 
Clinton Blackburn - City of London Police 
David Evans - City of London Police 
Chris Bell - City of London Police 
Martin O’Regan - City of London Police 
Rob Atkin - City of London Police 
Hayley Williams - City of London Police 

 
 



1. APOLOGIES  
Apologies were received from Caroline Addy, Munsur Ali, Andrew Lentin and 
Dawn Wright. Each of these four Members observed the full meeting virtually.  
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
There were no declarations made at this stage. 
 
Tijs Broeke declared an interest at agenda item 21 as an employee of HP 
following additional information provided by officers during discussions. Tijs 
Broeke abstained from this item and did not vote. 
 

3. MINUTES  
It was noted that the annual report on cadets should also include Special 
Constables and Volunteers. 
 
RESOLVED, that the public minutes and non-public summary of the meeting 
held on 21 October 2021, be approved as an accurate record. 
 

4. OUTSTANDING REFERENCES  
The Committee considered a report of the Town Clerk which set out 
Outstanding References from previous meetings of the Committee. 
 

 The Chair requested that dates be added to the Outstanding 
References. 
 

 26/2021/P – The fuller briefing note had been provided to the lead 
Safeguarding SIA. The Custody Suite had high footfall and due to its 
usage, it was expected to always need works. However, all major issues 
had been addressed or were in the process of being addressed. There 
had been teething issues with the new exercise yard but those were 
being addressed as a priority. 
 

 27/2021/P – The letter had not yet been sent but it was hoped it might go 
shortly. 

 
RESOLVED, that the report be noted. 
 

5. COMMITTEE MINUTES  
 

a) Strategic Planning & Performance Committee - 3 November 2021 
RESOLVED, that the draft public minutes of the meeting held on 3 
November 2021, be noted. 

 
b) Resource, Risk & Estates Committee - 3 November 2021  

RESOLVED, that the draft public minutes and non-public summary of 
the meeting held on 3 November 2021, be noted. 

 
c) Economic & Cyber Crime Committee - 4 November 2021  



RESOLVED, that the draft public minutes and non-public summary of 
the meeting held on 4 November 2021, be noted. 

 
d) Professional Standards & Integrity Committee - 5 November 2021  

RESOLVED, that the draft public minutes and non-public summary of 
the meeting held on 5 November 2021, be noted. 

 
6. CHAIR'S PUBLIC UPDATE  

Members received a verbal update of the Chair. 
 
The Chair and Assistant Commissioner held a session on Economic Crime with 
the All-Party Parliamentary Committee which had been useful albeit a small 
group. 
 
A successful private dinner at Mansion House was held with the Lord Mayor, 
senior Members and the security minister. Attendees included representatives 
from law enforcement and the business community. The Authority Team had 
received positive feedback from senior Members, which would be picked up as 
part of engagement programme going forward.  
 
The Force had hosted a visit from Mark Shelford, the lead for PCCs on Fraud.  
 
Externally, the Force and Authority continue to engage with crime 
correspondents, particularly on the area of the Online Safety Bill. There was 
due to be an ‘on the record’ interview with the Press Association.  
 
On Sector Policing and Local Policing, good monthly updates for Members had 
been established. Thought had been given as to how that information was used 
for residential, business and other stakeholders. It was confirmed that a subset 
of information included in those updates were shared with the various 
communities and Independent Advisory and Scrutiny Group (IASG).  
 
A key report on Equality, Diversity and Inclusion (EDI) was featured on the 
agenda. EDI continued to feature heavily in a lot of national policing 
conversations, with a demand for clear objectives and KPIs to be established in 
order to manage ambitions across forces. This was an area focussed on 
heavily by the Professional Standards & Integrity Committee (PSIC).  The Chair 
called on the Force to ensure there is good information published on its website 
on this issue. 
 
There had been good engagement from IASG around recruitment into senior 
positions. Representatives had sat on the interview panel for senior ranks 
including Chief Inspectors, Inspectors and Sergeants promotion processes. A 
report had been received by the Force from IASG with some recommendations 
for improvement and invited the Force to update them and the Board through 
its normal reporting cycles. Officers were working on KPIs that had to be 
agreed internally but would in due course be presented to Members for 
consideration; the Force felt that the IASG recommendations had been helpful 
and contained some easy wins which should be achieved quickly. The 



Commissioner agreed to keep IASG updated as to progress against these 
recommendations. 
 
Members were keen to get the planned sector ‘cluster’ panels in the City up 
and running. These panels were on schedule for commencement in January 
2022, locations had been sourced within communities. No other delays 
anticipated at this time.  
 
The Chair requested that Members of Board participate in their respective 
clusters and invited them to act as leaders in that space. Members felt this was 
a very good initiative but felt that some of the initial communications had been 
confusing. Work was underway to streamline the communications to wider 
Membership, as well as to map the clusters with Members of the Board to 
ensure there was clear leadership at each meeting. A further update to be 
provided at the Board meeting in December 2021 (30/2021/P). 
 
Following an anecdote from a Member, it was requested that at the very 
minimum, a holding response be issued to cluster panel applicants (31/2021/P). 
 
A specific issue submitted to the allocated Sector Policing Officers by a 
business through a Member had not been responded to for two weeks. This 
was too long a period to wait for a reply and the Assistant Commissioner 
agreed to follow this up with the Member and concerned officers outside of the 
Board meeting.  
 
RESOLVED, that the update be noted. 
 

7. COMMISSIONER'S UPDATE  
Members received a verbal update from the Commissioner. 
 
The terrorist threat level had recently increased from substantial to severe. This 
required the Force to review all its plans for forthcoming events and operations, 
including communications. The level had been raised on the basis of general, 
rather than specific intelligence. The Force was comfortable it could manage 
what was required of it to respond to this rating. 
 
Past quarter protest activity had been extraordinarily high. Since the G7 all the 
way through to COP26. The most recent event was the Lord Mayor’s Show, 
which did attract protest activity. A float had gained legitimate access into the 
route, and it appeared that their protest was choreographed to coincide with a 
BBC interview taking place. Arrests were made quickly and there was a short 
hold up causing a 15-minute delay to the Lord Mayor’s outbound route. There 
was also an Extinction Rebellion (XR) protest which intelligence had initially 
suggested would end in Parliament Square. Contingency plans were put in 
place and a number of small blockages dealt with quickly so the parade could 
continue along the original intended route. There was an increase in policing 
presence and ultimately the Lord Mayor arrived back at Mansion House 40 
minutes late. Whilst the Force wished the interruptions had not happened, they 
were confident that the incidents were each handled appropriately and 



proportionately. Members extended their congratulations and thanks to the 
Force for their sensitive handling of the protests. 
 
RESOLVED, that the update be noted. 
 

8. NATIONAL LEAD FORCE  
Members received a verbal update from the Commissioner and Chief Officers 
regarding National Lead Force (NLF). 
 
There had been an increased focus on communications and prevention activity. 
At the end of October there had been the National Fraud Awareness week. The 
Christmas Campaign was due to commence in time for both Black Friday and 
Cyber Monday. 
 
An Economic Crime Conference had been arranged by officers, with 41 of the 
43 forces attending. It featured a number of key speakers and provided an 
opportunity to brief them on current work. This was a successful event but for 
any future event it was hoped the Security Minister would join to encourage 
engagement from Chief Officer groups around the country.  
 
There had been an uplift in positive judicial outcomes. 
 
RESOLVED, that the update be noted. 
 
 

9. Q2 REVENUE AND CAPITAL BUDGET MONITORING 2021/22  
Members received a report of the Commissioner regarding Q2 Revenue and 
Capital Budget Monitoring 2021/22. 
 
Headline key challenges were the need to balance the budget; the close 
monitoring of the capital programme; determining trends with more realistic 
forecasting; and IT projects. 
 
One of the outputs of the IT review was that expectations become aligned 
between COLP and the City Corporation’s IT function. 
 
Members wished to understand in greater detail the operational impact of 
capital programme slippage and whether the issues were caused by resourcing 
or otherwise. For IT related projects, there was a particular concern over the 
delivery of Digital Asset Management System (DAMS) and Digital Evidence 
Management System (DEMS) which would no longer be complete in the 
financial year. There was also a severe delay to the procurement of police 
vehicles, due to international issues with supply chains, national demand from 
all forces and long governance processes to approve the purchasing. The 
Commissioner also outlined how it is not the same as procuring a new domestic 
vehicle as emergency vehicles require a higher and specialist user 
specification, which also added to the time taken for them to be ready for 
procurement and deployment. Continued delays would have a direct impact on 
the Force’s ability to exercise public order and CT functions. 
 



Some of the internal barriers to procurement were to be addressed as part of a 
revised Scheme of Delegation to Chief Officers and the Governance Review. 
 
The recent procurement of fleet provision had required intervention from 
specific Members of the Court. After the capital codes were released on the 
same day of this intervention, it became apparent that some of the vehicles that 
were needed were no longer available and so additional time was taken in 
resourcing alternatives. All orders had been placed for the next year.  
 
Beyond fleet replacement, there would be no additional bids for capital 
programmes for the forthcoming year, instead the slippage will be carried 
forward. 
 
RESOLVED, that the report be noted. 
 

10. EQUALITIES AND INCLUSION HIGHLIGHT REPORT  
Members received a report of the Commissioner regarding Equalities and 
Inclusion Highlights. 
 
The six workstreams had turned into five, with learning, development and 
recruitment now usefully falling under the same umbrella.  
 
For the next officer intake, BAME recruitment was positive although female 
representation was reduced. Cadet recruitment was promising, as the cohort 
was formed of 56% female and 52% BAME. 
 
Work was underway with Amazon to provide a programme for schools including 
training on cyber bullying and cyber security. This was hoped to not only 
develop children’s personal skills but attract and engage those young people 
with the possibility of a career in policing. This programme would act as a pilot, 
with the possibility of national roll-out explored after the initial phase. 
 
It was acknowledged that the 40 new transferees would be unlikely to increase 
diversity as recruitment was taking place from an older cohort who had been 
recruited when forces were not attracting applications from minority groups. 
This had been an area of historic challenge, particularly in relation to economic 
crime posts. COLP were working with staff networks nationally and targeting 
adverts across different media. The cluster panels would also be used in due 
course. New communities needed to be tapped. It was noted that the Force 
was advertising for a new Recruitment, Attraction and Progression HR 
professional which would also assist in developing new strategies to attract 
from minority groups. 
 
The importance of employee surveys was highlighted – the Chair reiterated the 
request to see the new rhythm of surveys (25/2021/P). 
 
RESOLVED, that the report be noted. 
 

11. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD  
There were no questions. 



 
12. ANY OTHER BUSINESS THAT THE CHAIR CONSIDERS URGENT  

There were no items of urgent business. 
 

13. EXCLUSION OF THE PUBLIC  
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part I 
of Schedule 12A of the Local Government Act. 
 

14. NON-PUBLIC MINUTES  
RESOLVED, that the non-public minutes of the meeting held on 21 October 
2021, be approved. 
 

15. NON-PUBLIC OUTSTANDING REFERENCES  
Members received a joint report of the Town Clerk and Commissioner 
regarding non-public outstanding references. 
 

16. NON-PUBLIC COMMITTEE MINUTES  
 

a) Resource Risk and Estates Committee - 3 November 2021  
Members received the non-public minutes of the meeting held on 3 
November 2021. 

 
b) Economic & Cyber Crime Committee - 4 November 2021  

Members received the non-public minutes of the meeting held on 4 
November 2021. 

 
c) Professional Standards & Integrity Committee - 5 November 2021 

Members received the non-public minutes of the meeting held on 5 
November 2021. 

17. CHAIR'S NON-PUBLIC UPDATE  
Members received a verbal update of the Chair. 
 

18. COMMISSIONER'S UPDATES  
Members received a verbal update of the Commissioner. 
 

19. CITY OF LONDON POLICE ETHICAL PARTNERSHIPS  
Members received a report of the Commissioner regarding the City of London 
Police Ethical Partnerships. 
 

20. NATIONAL LEAD FORCE  
Members received a verbal update of the Commissioner regarding National 
Lead Force. 
 

21. GW1-5: END USER DEVICE REFRESH (IL4 REFRESH)  
Members considered a Gateway 1-5 report of the Chamberlain regarding the 
End User Device Refresh (IL4 REFRESH). 
 



22. GW5: SECURE CITY PROGRAMME (SCP) - VIDEO MANAGEMENT 
SYSTEM (VMS)  
Members considered a report of the Chamberlain regarding the Secure City 
Partnership (SCP) Video Management System (VMS). 
 

23. POLICE ACCOMMODATION STRATEGY: CITY OF LONDON POLICE 
RESOURCE REQUIREMENTS - FUTURE POLICE ESTATE  
Members considered a joint report of the Commissioner and City Surveyor 
regarding the Police Accommodation Strategy: City of London Police Resource 
Requirements – Future Police Estate.  
 

24. GW6: POLICE ACCOMMODATION STRATEGY: DECANT PROGRAMME - 
NEW STREET AND BISHOPSGATE  
Members considered a joint Gateway 6 report of the City Surveyor, 
Chamberlain and Commissioner regarding the Police Accommodation Strategy: 
Decant Programme – New Street and Bishopsgate. 
 

25. GW6: ACTION KNOW FRAUD  
Members considered a Gateway 6 report of the Commissioner regarding the 
Action Know Fraud project. 
 

26. HEALTH, SAFETY AND WELLBEING ANNUAL PERFORMANCE UPDATE 
2020-21  
Members received a report of the Commissioner regarding the Force’s Health, 
Safety and Wellbeing Annual Performance Update 2020-21. 
 

27. CITY OF LONDON POLICE RISK REGISTER UPDATE  
Members received a report of the Commissioner regarding the City of London 
Police Risk Register Update.  
 

28. NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF 
THE BOARD  
There were no questions. 
 

29. ANY OTHER BUSINESS THAT THE CHAIR CONSIDERS URGENT AND 
WHICH THE BOARD AGREES SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED  
There was one item of urgent business. 
 

30. CONFIDENTIAL MINUTES  
RESOLVED, that the confidential minutes of the meeting held on 21 October 
2021, be approved as an accurate record. 
 

 
 
The meeting ended at 12.02 pm 
 
 
 

 

Chairman 



 
 
 
Contact Officer: Polly Dunn 
Polly.Dunn@cityoflondon.gov.uk 


